
 

 

 

 

 

 

 

 

 

 

 

 

 

Inside an ES -1 Certified Metal 
Fabrication Shop 

The Foundation of Precision 
Operating an ES-1 certified metal fabrication 
shop begins with maintaining the core practices 
that ensure every piece of fabricated metal meets 
industry standards and is produced with 
consistency. Clear communication throughout 
the fabrication process is essential so the team 
understands the requirements of each work 
order, selects the correct material, and produces  
components that meet each project's exact 
specifications. 

Every bend, angle, and measurement must be 
precise. Understanding how the finished product 
will be installed allows us to fabricate metal that 
not only performs as designed but also makes 
installation in the field as efficient as possible. 
Throughout production, we continuously verify  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
measurements and angles to identify and correct 
any issues before they become costly mistakes. 

Building a Team That Builds 
Success 
As a Production Supervisor, it's also critical to 
understand the capabilities of every machine in 
the shop and recognize that different types of 
metal require different fabrication techniques. 
Proper equipment selection, machine setup, and 
operator knowledge all have a direct impact on 
quality, efficiency, and safety. 
 



That said, the greatest asset in our fabrication 
shop is our team. I give all the credit to my 
fabrication crew because they're the ones who 
make it all happen. They often work under 
demanding production schedules and 
consistently rise to the challenge while 
maintaining an exceptional standard of quality. 

Keeping morale high and making sure my team 
feels valued is one of the most important parts of 
my job. I make it a point to recognize their work 
ethic and remind them that they are the reason 
we continue to succeed at Highland Roofing 
Company. Walking onto the fabrication floor and 
seeing them working hard while still smiling and 
laughing is something I take great pride in. 

Supporting their growth, earning their trust, and 
knowing we can overcome any challenge together 
is what makes me most proud to be their 
supervisor. At the end of the day, I'm still learning 
myself. I value the feedback and ideas my team 
shares because we all learn from one another. 
That willingness to grow together has made us 
stronger as a team and fostered a culture built on 
trust, respect, and the confidence that we can 
rely on one another through even the most 
challenging times. 
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Michael Cox is the Production Supervisor at 
Highland Roofing Company, where he oversees 
daily operations of the company's ES-1 certified 
metal fabrication shop and manages the fleet 
across all office locations. With roughly eight 
years of experience in the commercial roofing 
industry, Michael is committed to delivering 
quality, efficiency, and precision while fostering a 
strong team culture that supports Highland's 
continued success. 


